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Qualification Information &
Occupational Qualification: Supply Chain
Executive
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Entry Requirements:

\|“

J NQF Level 4 with Mathematical Literacy and at least 4 years
industry experience or a relevant
J NQF Level 6 qualification.

Occupational Purpose

A Supply Chain Executive develops and reviews supply chain strategic plans
and policies that are required to coordinate all departments and functional
areas to achieve the organisational objectives and monitors the
implementation thereof

Occupational Tasks:

e Develop an integrated supply chain strategy in line with organisational goals

e Develop and review supply chain policies for the implementation and
evaluation of supply chain strategic objectives

e Monitor and evaluate implementation of the supply chain strategies and

policies
Assessments
e Formative assessment activities during the course of each module.
e Summative assessments at the end of each module 0 N
e An External Integrated Summative Assessment (EISA) at the end of thg . . .. ~
qualification. LT R
NB: Access to the EISA is dependent on the successful of all quolif.it:.dtion ..
deliverables and formative and summative assessment at 1Q. e -. . ®
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Knowledge, Practical and Workplace Modules

comprise the following competencies.

Knowledge Experience Module

Supply Chain Strategy Development

An Integrated Supply Chain and Strategic Planning, 7 22
Risks, Compliance Management and Supply Chain 5 12
Vulnerability
Policy Drafting Principles and Procedures and the Legal 6 10
Framework
Strategic Performance Management and Improvement 7 19

Practical Module

Performance against Strateqgy

Conduct a Business/Organisational Analysis 6 12
Formulate a Supply Chain Strategy 7 12
Develop a Risk Management Strategy 7 8
Develop a Policy Framework for required Supply Chain

Policies 7 &
Review and Evaluate Internal Policies for Supply Chain 7 7
Operations,

Develop a Monitoring and Evaluation Process to track

Performance against Strategy 7 g
Develop a Monitoring and Evaluation Process to track 7 7




Workplace Modules Level Credits
Supply Chain Strategy Development Processes 7 13
Supply Chain Policy Development Processes 7 1
Processes for Monitoring Policy and Strategy Implementation 7 12




Knowledge Module 01

Supply chains and supply chain strategy 4 25%
Inputs to supply chain strategy 4 . 12%
The concept of strategy in supply chains 4 . 12%

Main elements of strategy formulation and implementation that

impact on supply chains 4 25%
Strategy implementation 4 15%
Strategic supply chain management principles 4 1%
c
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T Knowledge Module 02
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P Demand management 4 20%
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=M Product development 4 15%
O
O
= Global trade 4 15%
Q
o
° - - 4 25
2 Strategic network design o
5
(<3| Supply management 4 25%
h 4
Procurement and supply planning 4 17%
Knowledge Module 03
The nature of risk in supply chains 4 15%
Social, environmental, safety and quality considerations 4 10%

Risk identification
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Risk assessment and classification

25%

Risk response and risk management processes and structures 25%
Importance and use of policies 30%
Policy drafting principles 35%
Legislation and regulations impacting on supply chains 35%
Theories and techniques for measuring and improving supply chain 17%
efficiency and effectiveness
Strategy metrics 17%
Human capacity development and management 17%
Process design and performance improvement 17%
Systems and technology enablement 16%
16%

Financial aspects that affect supply chains
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Practical Module 01 )

Conduct a business plan analysis 4

Conduct supply chain discovery 4

Analyse supply chain competitive landscape 4

Collect supply chain data 4 .

Credits
12

Conduct supply chain segmentation 4

Conduct supply chain organisational analysis 4

Define supply chain network requirements 4

Define supply chain scorecard requirements 4

Practical Module 02
Determine supply chain priorities 4
Credits

Identify performance targets 4 12
Evaluate and align demand sensing, distribution, inventory 4

optimisation, production and supply operational plans

Identify risks

Analyse risks

Practical Module 03
4
4

Develop risk mitigation processes and procedures

4

Credits
8

Practical Module 04

Identify internal policies required to direct the implementation of the
supply chain operations

Identify external policies impacting on the supply chain operations

Credits
8




Practical Module 05

Identify constraints for policy implementation and measurement 4 )
Credits
7
Identify gaps in existing policies and realign 4
Practical Module 06
Calculate performance variances across supply chain 4 )
Credits
7
Develop a process to implement corrective action 4
Practical Module 07
Develop a measurement system to measure policy non-compliance 4 )
Credits
8
Develop a process to implement corrective action 4
Workplace Modules
Review a supply chain strategy (over a period of 7 days of work 4
experience) Ciediis A
, : — 13 -
c Review/develop a risk management strategy for a specific supply 4
S chain component (over a period of 9 days of work experience) N
o
2
— Workplace Modules
o
m Review/develop a policy framework for organisational policies (over a 4 .
8 period of 7 days of work experience) Credits
—_— 1
_g Review/develop, evaluate and align at least one internal policy
>3 | (over a period of 7 days of work experience) 4
=
()
O Workplace Modules
3— Review/develop a process to monitor and evaluate performance 4 i
:6 against strategy (over a period of 7 days of work experience) Credits
12
; Review/develop a process to monitor and evaluate policy non- 4
compliance (over a period of 8 days of work experience)
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IQ Commitment

Our Commitment to Your Success: Responsibilities to Our Learners from

Enrolment
¢ Seamless Onboarding & Personalised Support

¢ Flexible, Engaging Learning

e Continuous Communication & Unrivalled Support
e Tailored Learning Paths & Career Development

e Recognition of Prior Learning

¢ Innovative Assessments & Real-World Learning

¢ Lifelong Learning & Alumni Support

Why Choose Us?

We don’t just offer an education; we provide a transformative, personalised journey
from day one to graduation—and beyond. With our flexible learning options,
dedicated support, and focus on real-world success, we’re more than just a college—
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we’re your partner in achieving your future dreams. _ZZZ°
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